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Abstract 
The African consumer market is expected to grow to more than US$ 400 billion by 2020. Another big driver in this market is 
Africa is the world’s fastest growing population that would account for more than 40% of the population growth by 2030 as per 
the UN studies. This market is going to have the world’s youngest population that is emerging as an optimistic consuming class 
with an estimated 45 million households being added in the group having discretionary income by 2020. Global investors are also 
seeing Africa as the next opportunity horizon as six of the world’s fastest growing economies in the last decade were from 
Africa. Entrepreneurs have several incubators all over the African continent. Added to this is the fact that Africa has embraced a 
lot of technologies quiet readily and quickly. This will hasten international business opportunities in this continent. The mega 
cities like Cairo, Johannesburg and Lagos are now giving way to the faster growing middleweight cities like Abidjan, Khartoum 
and Rabat. India’s bilateral trade with Africa touched US$ 60 billion that is a 20 fold increase in little over a decade. India has 
always had a stakeholder interest in Africa’s sustained prosperity as seen in the trade that provides a lifeline to African societies. 
This paper looks at how Indian companies are translating the growth opportunity into action. 
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1. African Business 
Frost & Sullivan Africa project identified the main trends that are relevant to business in the African continent. 
These are: (a) Urbanization in Africa: By 2020, Africa will have 15 per cent of the world's urban population. 43% of 
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Africa’s population will live in urban areas by 2020. That would create an opportunity in "enabling" infrastructure 
that efficiently utilizes resource leading to regional economic growth. (b) Regional Integration: Within Africa, 
regional integration looks at three major areas electricity, transportation (road and rail infrastructure) and trade 
through a unified African free trade zone. By 2020, integration in these areas would garner $140.00 billion in 
infrastructure investment generating $216.00 billion trade value from Intra-Trade. (c) Connecting the Unconnected: 
Connectivity for both consumers and businesses is expected to be 90 per cent mobile penetration level and Internet 
penetration of 60% by 2020 ensures growth in e-commerce and IT services (mobile banking and e- education). 
Additional investment of $70.00 billion by 2020 in the remote metering of electricity, health care ICT, intelligent 
traffic management, and TV broadcasting would also strengthen the communication infrastructure in the region. (d) 
Innovation to Beneficiation: Developing value adding industry like oil & gas refining, identifying the raw material 
like gold, platinum, copper, titanium, cobalt, and other metals markets with competitive advantage in mining. (e) 
Renewable Energy: Funding renewable energy projects, and creating an attractive environment for developing 
projects in the African market. North Africa, the dominant partner, along with South Africa and East Africa, are 
keenly interested in incorporation of renewable power into the smart grid. (f) Changing Business Models: To tap the 
growing African population and emerging middle class with increased discretionary income by catering to mega 
consumption by offering affordable products and services. Mobile penetration will help customers interact. (g) The 
Responsible Agriculture Revolution: Agriculture accounts for a sizeable portion of GDP of African economies. A 
revolution in the production of staple foods, sustainable agriculture (farming), and improved access to food and 
markets to meet the increased demand. (h) Future Infrastructure: Significant investments in power, water, 
communication, and transport, would open up access to healthcare, logistics, education, and trade within Africa and 
globally (Carolyn A.K, 2012) 
There are seven main reasons why Africa’s time is now - 
a) With 52 cities of one million or more or population it is equal to Western Europe has. Africa's middle class is 
bigger than India's, and by the year 2020 half of African households will have discretionary spending power thereby 
making Africa a big user for infrastructure, education, health care, consumer goods, and retail. 
b) Debt and inflation has decreased over the past decade mainly due to the wide aligning with market economics. 
Also the number of political coups declined drastically due to political reform 
c) The workforce will be 163 million in this decade; by 2035 it will be bigger than China's and by 2050, Africa will 
account for 25% of the world's workers with fewer dependents than their peers elsewhere. There will be a need for 
deep investments in productivity improvements for ensuring broad-based growth. 
d) The mobile penetration, that was 2% in 2000, is 78% today and expected to reach 84% by 2015.  Mobile internet 
traffic in sub-Saharan Africa will increase 25 fold in the next four years.  Smartphones are only 3% of the African 
market today and is expected to be just 15% in 2015. 
e) Just 11% of Africa's trade is intra trade within its own borders, the lowest of any region due to constraints in 
resources and politics. A new group of competitive pan-African companies and leaders along with skilled trade 
ministers and corporate executives are promoting free trade across and within Africa's five major trade blocs. 
f) Twenty percent of government spend is on education. The achievement levels take some time however this will 
impact the presence of a rapidly expanding workforce. 
g) Africa is the world’s most uncultivated arable land, with 60% of the world's potential farmland, Africa is an 
agricultural powerhouse. This along with the minerals, oil and gas attracts foreign investment that can be sustained 
by building the supply chain and hiring local people thereby sustaining a healthy local market. 
(Berman, J. 2013). 
2. Africa – Growth Story 
Africa is one of the fastest-growing regions in the world. An analysis by The Economist show that in the last 
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Fig 1: Average GDP of African countries 
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On IMF forecasts Africa will grab at least seven of the top ten places over the next five years. The sub-Saharan 
Africa's real GDP growth rate is an annual average of 5.7% beating Latin America's 3.3% and close to the emerging 
Asia's 7.9%. Asia's great performance is largely reflected by the vast weight of China and India however the other 
Asian economies saw much slower growth, like 4% in South Korea and Taiwan. Thus the simple un- weighted 
average of countries' growth rates of Asia and Africa was virtually identical. 
Over the next five years Africa's will most likely take the lead (Fig 2) thereby outpacing the Asian economies.  
Urbanization and rising incomes resulted in growing domestic demand. Improved economic management and 
increased government revenues have been aided by high commodity prices and rapid growth resulting in the 
increased GDP.  
 
 

















                     Fig 2: GDP of Asian and African countries 
 
Some of the problems are the poor average annual growth of only 3.5% over the past decade posted by South 
Africa. However Nigeria's economy could surge ahead if the bold banking reforms undertaken are extended to the 
power and the oil industries. Another big challenge especially for all mineral exporters would be providing jobs for 
a population expected to grow by 50% between 2010 and 2030. As commodity prices could fall and commodity-
driven growth does not generate many jobs governments need to diversify their economies but not depend solely on 
mineral exports. (Economist Jan 6th 2011, 72-73). 
Growth rates also varied in 2012 by sub region, (Fig 3) with the West Africa registered the highest growth, 
followed by East Africa, North Africa including Libya, Central Africa and Southern Africa. 
3. African Economies 
Africa continues to profit from rising global demand for oil and natural gas with the world’s liquid-fuel 
consumption expected to increase by 25 percent. Projections of demand for many hard minerals also show similar 
growth. Africa is abundantly riche with world’s reserves of oil of 10%, gold of around 40%, and chromium and the 
platinum metal group (of 80 & 90% respectively).  
Classifying twenty six of the African continent’s largest countries based on their levels of economic diversification 
and exports per capita is given in Fig 4.  
• Diversifying the economy. As there is a shift from agrarian to urban economies the share of GDP contributed by 
agriculture and natural resources decreases with the expansion of the manufacturing and service sectors that creates 
jobs and lifts incomes thereby raising domestic demand. On an average a 15 % increase in manufacturing and 
services of GDP is associated with a doubling of income per capita. 
• Boosting exports to increase finance investment. Emerging markets need large investments to build the economy’s 
infrastructure. Exports are the primary means to earn the hard currency for imported capital goods.  
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Fig 3: Growth rates by sub regions 
 
 
Fig 4: Economic diversification 
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Countries develop by achieving both objectives. Most African countries fall into four broad clusters: diversified 
economies, oil exporters, transition economies, or pre-transition economies (Fig 4). This framework is useful to 
understand growth opportunities and challenges across a heterogeneous continent. This can guide business leaders 
and investors to develop strategies for Africa and can provide new perspectives for its policy makers. 
Diversified economies: Africa’s four most advanced economies — South Africa, Egypt, Morocco, and Tunisia—
are already broadly diversified. Manufacturing and services account for total 83 percent of their combined GDP. 
Consumer facing service sectors such as retailing, banking, and telecom have grown rapidly. 
The diversified economies can also expand manufacturing, especially in food processing and construction 
materials, for local and regional markets. 
Oil exporters: Enhancing growth through diversification. Africa’s oil and gas exporters with highest GDP per 
capita but least diversified economies. This group — Angola, Algeria, Chad, Congo, Equatorial Guinea, Gabon, 
Libya, and Nigeria—are mainly countries that have exported oil newcomers. Rising oil prices boosted export 
revenues (Algeria, Angola, and Nigeria earned $1 trillion from petroleum exports during 2000 to 2008).  
Nigeria has just begun the transition to a more diversified economy with Banking and Telecom expanding due to 
a series of economic reforms. Since 2000, the telecom subscribers in Nigeria increased from almost zero to 63 
million, whereas banking assets grew fivefold. The experience of other developing countries shows the need to 
make continued investments in infrastructure and education to further economic reforms. The challenges are in 
maintaining political momentum and political stability for reforms. 
Transition economies: Building on gains in Africa’s transition economies— Ghana, Cameroon, Kenya, 
Mozambique, Senegal, Tanzania, Uganda, and Zambia. They have lower GDP per capita than the first two groups 
but have begun the diversification process. These are diverse countries usually depending on one commodity like 
copper in Zambia or aluminium in Mozambique.  
The export to other African countries like processed fuels, processed food, chemicals, apparel, and cosmetics. 
Expanding intra-African trade is a key to the future growth of these transition economies as they improve regional 
integration thereby creating larger markets. They need to improved their infrastructure and regulatory systems to 
compete globally as they are as productive as those in China and India. 
Pre-transition economies: Strengthening the basics economies are — the Democratic Republic of the Congo, 
Mali, Ethiopia, and Sierra Leone—. They are still very poor. Some, such as Ethiopia and Mali, have commodity 
endowments that are meagre and large rural populations whereas others are devastated by wars or conflicts. 
Their common problem is a lack of the basics like strong, stable governments and other public institutions with 
good macroeconomic conditions, and agricultural development that is sustainable. The key challenges include 
maintaining peace, rule of law, economic fundamentals, and creating a predictable business environment. They need 
support from new private philanthropic organizations and international agencies to tackle poverty and other social 
issues. 
The Democratic Republic of the Congo controls half cobalt reserves of the world and a more than quarter of the 
world’s diamond reserves. Sierra Leone has 5 percent of the diamond reserves of the world. Ethiopia and Mali have 
22 million and 19 million hectares arable land, respectively. These countries need to attract businesses to develop 
their resources, thereby pushing their economies to steadier growth  (Acha et al 2010) 
4. African Trade 
Africa's accelerated economic growth after 2000, the world's second-fastest-growing region after emerging Asia 
and equal to the Middle East surprisingly was due to the consumer sectors contributing 45 percent of growth. The 
African market opportunity being concentrated to 10 of 53 countries — Algeria, Angola, , Ghana, Egypt, Kenya, 
Morocco, Nigeria, Sudan, South Africa, and Tunisia that accounted for 81 % of Africa's private consumption in 
2011.  
Africa also has the world's youngest population with more than half (50%) its inhabitants less than 20 years old, 
compared 28 percent in China. The consumption habits of youth are quite different from those of their elders for 
example, they are more brand conscious, following the latest fashion and trends (53 percent of 16-24 year old versus 
33 percent of 45 year and older), and say they are typically the first people to try new things (44 percent versus 28 
percent). They are more educated, with 40 percent who have completed high school, compared with 27 percent of 
the 45-and-older group.  
These qualities show a major change in consumption habits as this cohort ages, incomes increase, behaviors and 
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decision criteria that become the societal norm. 
 Multinational businesses are taking into account these trends and the opportunities they present. For example, 
the US clothing chain Gap entering the South African market, following openings in Egypt and Morocco. The 
Spanish retailer Zara’s entry into South Africa, the US retailer Wal-Mart purchasing a majority share in local retailer 
Massmart. African enterprises such as South Africa's Standard Bank and the mobile-telecommunications company 
MTN’s expansion throughout the continent. 
The options of African consumers have changed from cheap, poor-quality, unbranded products in many 
categories to good quality especially for African apparel consumers in North African market. Brands also play an 
important role in purchase decisions. North Africans are willing to pay a premium for brands that are well-known in the 
grocery, clothing, and mobile-phone sectors with a strong desire for international brands rather than local ones. In 
contrast Sub-Saharan Africans, on the other hand, are far more accepting of local brands, for example, Nigeria, thus 
offering local companies an opportunity to build their own brands (Damian H, et al 2012). 
Africa with 54 independent nations constituting more than a quarter of the UN members will be an important 
voice in global trade. Africa is strategically important falls geopolitically within India’s zone to trade promotion. 
The oil and minerals resources along with other important raw materials are vital for the rapidly expanding Indian 
economy. Also the developing African market for both capital and consumer goods are important for India. This is 
further enhanced by the large Indian diaspora in Africa. This shows the importance of foreign policy relationship 
between India and Africa for enhancing trade (Desai, 2010). 
Identifying and increasing the amount of manufactured exports is vital for the development of the African 
continent. Here cooperation with other trade partners plays a significant key role in raising the export potential of 
the manufacturers amongst African countries. It is vital to gain favorable conditions for manufactured products that 
are exported in order to remain competitive in the global market. 
The recent trade agreements, the (AGOA) Africa Growth and Opportunity Act of the United States, are expected 
to have positive effects on intra-Africa trade. This presents companies an opportunity to enter markets where they 
can export and add value before exporting. Exports to Europe were 41.0 per cent in 2010 dominated by fuels. 
African trade with BRIC countries grew by 680.2 per cent in the decade from 2001, and this trend would be 
expected to continue. The amount of raw material exports from Africa to BRIC countries is higher than that of 
exports to North America and EU. The value-added manufacturing would be in the agro processing sector and iron 
and steel products (Frost & Sullivan 2011). 
Recently there has been a proliferation of preferential trade agreements, almost 400 in number, showing the 
importance of trade flows in Africa. However in the study of the agreement between the US and sub-Saharan Africa 
showed that the effects of such agreements like the 2000 African Growth and Opportunity Act (AGOA), on trade is 
not significant mainly due to the inability of African producers to adequately exploit preferences. This shows the 
need to strengthen the driving factors strategically. (Zappile, T. M. 2011). 
5. African Trade - India 
India has the trade target with Africa of US$ 100 billion to be achieved by 2015. In 2011-12 India-Africa 
bilateral trade was US$ 67 billion with a growth of 28 per cent over 2010-11. This is due partly to the shrinking 
demand in the Western countries because of the continuing global economic crisis and partly due to the incentives 
given by the Indian Government to diversify exports mainly to the African and Latin American markets. 
India is studying the possibility for a Free Trade Agreement (FTA) with the Common Market for Eastern and 
Southern Africa members (COMESA) that is the largest economic group in Africa. Also a PTA, Preferential Trade 
Agreement (an FTA involving a limited number of goods) with the South Africa Customs Union is under 
negotiations.  
As India and Africa trade volumes need to be sustained by broadening the trade basket. India-Africa bilateral 
trade is presently concentrated on commodities and low-end manufactures. On the request of the Indian Government 
the EXIM Bank of India has extended lines of credit (LOCs) to African governments on commercial and 
concessional terms.  
This enables India’s export of eligible goods to Africa on deferred payment terms. The products include 
petroleum products, textiles, agro products, fruit, vegetables and ferro alloys. Thus India emerged as Africa’s fourth 
largest trade partner, after the EU, China and the US.  Africa supplies 20 per cent of India’s fuel needs. Tanzania is 
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vital for India's nuclear industry. 
Geographical diversification is another key issue to be addressed. India has been active in East Africa, 
historically mainly due to an active Indian Diaspora with already well-established Indian conglomerates.  
The India-Africa Business Council (IABC) is an initiative to boost bilateral business ties with Africa. All this needs 
to be achieved within an appropriate timeframe 
Africa’s bilateral trade with India has rapidly flourished growing steadily from US$ 1 billion (1990) to US$ 3 
billion (2000) to around US$ 32 billion (2010/11). This trend is due to the duty free preference announced in April 
2008 that benefitted 33 African countries. 
India has recently being engaging Africa in oil exploration and mining projects (gold, phosphates and copper). 
ONGC (Oil and National Gas Corporation) has acquired shares in oil exploration ventures in Libya, invested in 
Sudan’s hydrocarbon sector and in offshore drilling in Côte d’Ivoire. Vedanta Resources invested in a Zambian 
copper mine project, while Arcelor Mittal, launched a US$ 1 billion iron ore project in Liberia. Ranbaxy 
Laboratories Limited, have a presence in many African countries. CIPLA has a plant with Ugandan pharmaceutical 
Quality Chemicals for anti-retroviral and antimalarial drugs. 
India’s IT firms (e.g. IC India, Aes Technologies; Karro Technologies, Comviva, Eastern Software and Newgen 
Software) are exploring opportunities in the African telecommunications market, valued at around US$ 22.5 billion 
(2010). Within the “Aid for Africa” program, India offers technical cooperation ‘Indian Technical and Economic 
Cooperation’ (ITEC) to many African nations that are of economic and/or strategic importance. The Indian 
experience in information technology, telecommunications sector, and research are transferred through ITEC 
program and Indian private and public sectors investments in Africa. EXIM Bank has 85 lines of credit, covering 47 
countries in Africa (Habiba, 2011). 
Africa is a powerhouse of natural resources and yet is the poorest continent on earth. Africa is sitting on vast 
unexplored oil and gas reserves, but has 99 per cent of the world's chrome resources, 85 per cent of platinum, 70 per 
cent of tantalum, 68 per cent of cobalt and 54 per cent of the world's gold reserves. Yet, it is home to 39 of the 
world's 50 least developed countries.  
Historically, Foreign Direct Investment (FDI) into Africa is mainly in Mauritius. Africa is an attractive 
marketplace as India. Bharti Enterprises paid US$10.7 billion for the African business of Zain Telecom, resulting in 
a change in the stakes and deal sizes. China has beaten India in terms of investments into Africa with more than 50 
per cent of all resource deals signed across Africa been done by China. China is not only looking at resources, but 
investing in agricultural land. Africa has become the next battleground for the two Asian giants. From coal to oil to 
steel there is a battle for natural resources. 
More than 80 Indian companies have invested about Rs 11,300 crores to buy huge plantations in eastern African 
countries like Ethiopia, Kenya, Madagascar, Senegal and Mozambique. These plantations will grow food grains 
which will be exported to India. Companies currently having a presence in Africa include Kommuri Agrotech 
(floriculture and horticulture), Karuturi Agro Processing and KSR Earthmovers. (India Today Aug 2010) 
6. Africa-India Business 
One of the major obstacles for production efficiency in most African countries is the monopolies and 
oligopolistic market structures. An African C-FTA (Continental Free Trade Area) can expand trade flows among 
African countries as it added up to USD 34.6 billion (52.3 per cent) to the 2022 baseline. Imports of African 
countries from the rest of the world would come down by USD 10.2 billion, well compensated by the significant 
projected increase in intra-African trade.  
Africa’s exports of agricultural and food products—particularly wheat, cereals, raw sugar (sugar cane and sugar 
beet) and processed food (meat, sugar and other food products)—would benefit most from the CFTA. These are 
products in which African economies have comparative advantages and that are sometimes highly protected by 
some countries in the region. Africa’s export, under the CFTA had volumes of agricultural and food products that 
would increase by an extra 7.2 per cent (or USD 3.8 billion) in 2022 above the baseline. Africa’s export volumes of 
industrial products—particularly textiles, wearing apparel, leather products, petroleum, coal products, mineral and 
metal products and other manufactured products would increase by 4.7 per cent over the baseline (or USD 21.1 
billion). These increases in trade are anticipated to translate into income gains. 
Increasing and building intra-African trade African markets through increased trade integration can be a launch 
pad for enhancing African competitiveness and its participation in the world economy. There is great potential and 
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diversity of opportunities available in most African countries in such areas as agriculture and agri-business, mining, 
energy generation, transportation, construction and many other industries. Global flows to Africa have increased 
rapidly since the 1990s for most private investment and capital, reflecting abundant credit in developed countries 
and greater global financial integration.  
The bulk of the FDI inflows in the last decade went to Nigeria (29 %) and South Africa (18 %), which have 
substantial location advantages, and most portfolio inflows had gone to South Africa (88 %), where they capital 
market is highly developed. Ghana, Kenya, Tanzania, 8 Assessing Regional Integration in Africa (ARIA V):  
Although Africa has a lot to gain from enhancing regional integration as a means of facilitating trade the lack of 
infrastructure is a significant barrier. As a result, a continental Free Trade Agreement (C-FTA) is very much within 
the reach and African economies should strive and make it as soon as possible. 
Finding opportunities in Africa's markets is thinking outside the box. Six of the world's 10 fastest growing 
economies over the past decade were in Africa. Africa's middle class, spends US$680 billion annually with grow 
projection of 1.1 billion by 2060, up from 355 million in 2010.  
Investing in Africa still holds risk, of course. Investors are worried about corruption, instability in the political 
climate and asset security. Bribery and corruption are concerns with weak institutions and capital market illiquidity. 
Depending on the investment those concerns can be overblown. Russia is much higher in the issues of transparency 
and corruption. Technology is making many markets in Africa more accessible than before.  
Many exciting opportunities in Africa are closed to global investors as the markets have not fully developed. For 
example, the small and medium enterprises are mostly not listed on any stock exchange that makes them 
inaccessible  
Africa has embraced technologies quite readily and quickly and we need to take advantage of that. For example 
the satellite phone, cellular phone, Internet etc. New technologies shortly after introduction elsewhere appear in 
Africa. In Kenya they don’t want Internet instead they use the smart phone to access information. By 2020, almost 
every African would own a mobile device 
Transportation is another big infrastructure headache although many attempts have been made to alleviate this 
problem. Vested interests usually hold back infrastructure development. There is conflict while Africa transitions to 
democratic rule 
Africa with 1.2 billion people and US$1.8 trillion economy and has real GDP growth of about 5.5% in 2011. 
Local companies are in a position to challenge MNCs in their own home markets. Investments in Africa must 
benefit the country and the local economies. This could be as technology transfer, skills transfer, job creation or 
infrastructure development. We must consider cultural issues and historic legacy. Many countries still struggle with 
problems arising from colonization, civil war and social divisions. Managing capital flows is an issue. The challenge 
is to facilitate liquidity depth and free access globally while strengthening African standards. 
Bharti already invested US$13 billion and needs another US$9 billion to expand business, Sunil Bharti Mittal’s 
dream came at a hefty price — US$10.7 billion, the cost of acquiring Zain Telecom’s African assets. They projected 
US$5 billion revenue from African operations by March 2013, and expected 100 million subscribers (in the 
continent) by FY2013. When Bharti entered the African market, they used a low cost model to counter competition 
across 15 countries, including Nigeria, Ghana, Kenya and Congo. Companies like MTN, Vodacom decided to play 
the same game. Bharti’s Africa operation was $6.4 a month average revenue per user (Arpu), with a drop of 12 per 
cent YOY. 
Cipla India picks up 51% stake, valuing South Africa’s third-largest drug maker at $440 million. Cipla, India’s 
second-largest drug firm, has agreed to acquire South African drug maker Cipla Medpro, Cipla will buy 51% of 
Cipla Medpro for about $220 million, valuing the beleaguered South African company at about $440 million which 
hopes to capture 5% of the market,” said YK Hamied, chairman and managing director, Cipla. “Going forward it 
will be a priority market for us, why should we leave it to the Chinese,” Hamied said. 
The Indian drug market, estimated at about Rs 60,000 crore, has been growing at about 15%. Medpro is South 
Africa’s third-biggest drug maker with annual sales of Rs 1,000 crore. The South African market is estimated at 
about $4 billion, and comprises about 35% of the total African market. The acquisition will give Cipla a presence in 
respiratory drugs and those needed to combat illnesses of the central nervous system.  
The African region is a developing market with enormous potential for consumer products growth. There are a 
large number of markets showing promise besides Nigeria and South Africa that have been on the radar of most 
Indian companies as well as ours, for long. Darling is a leading player in the hair care space. Godrej have acquired 
Rapidol and Kinky in South Africa. Indian companies have invested in natural resources, IT and consumer goods in 
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Africa compared to the Chinese who have largely invested in natural resources. Most of the companies from China 
are government owned compared to Indian companies that belong to both the public and private sectors. For the 
Chinese, Africa is mainly an export market but for the Indians it is acquiring local companies there 
Japanese automaker Honda Siel Cars is using India as its South Asia manufacturing hub from where it will 
export locally made cars to Africa. Several Indian companies like Tata Motors, Maruti Suzuki, Mahindra and 
Mahindra, export their vehicles to South Africa, one of the large overseas market for trucks, right hand driven cars, 
and buses. 
A sugar cooperative run by Maharashtra’s Rural Development Minister Jayant Patil is in Mozambique to 
cultivate rice, corn and soybean and a sugar mill in Kenya where there is an abundance of land and natural 
resources. Another factory is Natural Sugar and Allied Industries (NSAI), located in Mozambique with a 10,000 
hectares sugar mill plant in 2011-12. Africa has become a good destination for the world sugar industry because of 
the huge land available. Most of them have struggled due opaque rules and complex procedures in that continent.  
 Land is a limited resource in India but huge tracts of virgin land are available in Africa available for big 
projects. Another example is the setting up of cooking oil extraction plant in Africa. There is shortage of cooking oil 
in India so this can be imported from Africa. Another proposal is to sell soybean into Africa and import soybean oil 
into India. Even though unskilled labor is available in Africa, the Indian sugar mills need to take machinery and 
skilled manpower from India. 
The base of the pyramid in Africa is growing in the different sectors for example the cell phone sector, from 
about 9 million people with cell phones in 1997 to about 400 million today or Safaricom, which has the mobile 
money platform called M-Pesa, they had 900,000 subscribers in 2007. As of 2010, that number had gone to almost 
12 million. We can develop a better ecosystem if we appreciate the role of failure. We need to create an ecosystem 
where the entrepreneur is interested in doing some other things. The governments and development partners can 
improve the environment so that the risks are managed in the long term. South Africa drug maker Adcock Ingram 
acquired Cosme Farma for Rs 480 crore. They look at plans to introduce the pain management portfolio and 
dermatology segment which are in the niche segment where they use Cosme’s brands and their extension 
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